IBM discusses three models – the user’s model, the designer’s model and the implementer’s model.

The user's conceptual model of a system is a mental image that each user subconsciously forms as he or she interacts with the system. At the beginning of the design process, each user has his or her unique individual model. Building a common User Model can involve using resources such as task analysis, surveys, customer visits, and user requirements lists; incorporating information that users provide into the user interface design; and conducting usability tests 
The designer's model is the model of objects, properties, behaviors, and relationships that the designer intends the user to understand. This model can be used in communications with users.

The implementer’s model describes the system internals used to implement the designer's model...  This model is not used in communications with users.

My project, if approved, will be to apply concepts from this course to the North Shore Choral Society Web Site (www.northshorechoral.org).   A subset of this site is now located on the Capella Server at www.lc.capellauniversity.edu/~jm1602. I plan on primarily using the designer’s model.  I think (hope) that the project will not be complex enough to require the use of the implementer’s model.  I have talked to members of the Choral Society that are have used the site and their general view is that they are satisfied with the current interface.  They would be happy with a few additions of images and “sound bytes” from past concerts so there is no significant information to incorporate from site users. Note:  The current user interface would not pass a basic design review because it does not provide the user with adequate context and forces the user of the “back” button in the browser.  Therefore, I do plan some interface changes.

